
PRIORITY  AND  FOCUS  SCHOOL  STATUS 

 

On August 20, 2013, the Michigan Department of Education released school and district accountability 
results that include the Top-to-Bottom (TTB) school ranking list.  The Top-to-Bottom ranking is a new way 
to look at Michigan's school performance.  The Top-to-Bottom list as well as the new School Scorecards 
replace Michigan’s Adequate Yearly Progress (AYP) report cards that were required under No Child Left 
Behind Act of 2001 (NCLB). Michigan received a waiver (ESEA Flexibility) from the U.S. Department of 
Education in 2012 in order to allow schools and districts targeted ways to improve student achievement 
and success and meet a new target of success that 85% of all students would be "proficient" on the MEAP 
(Michigan Educational Assessment Program) and/or  MME (Michigan Merit Test) by 2022.  Designating 
schools as priority schools or focus schools are part of a statewide effort to improve all Michigan Public 
School student's achievement. 

 Nearly all K-12 public schools are ranked based on student proficiency, student improvement, and 
achievement gaps between students within a school using the MEAP or the MME. The school ranking is 
expressed in a percentile and takes into account the level of proficiency, improvement of student groups 
over time, and examines gaps in student performance.  This ranking compares schools performance to 
each other using the MEAP and/or MME scores.  It is important to note that in the national and statewide 
discussion about school performance, focus has shifted to identify schools that may be in need of 
targeting resources and interventions to improve performance.   

Decatur Middle School 

 Decatur Middle School was identified as a focus school in 2012 and has improved performance 

during the last year but still faces challenges.  Decatur Middle School received that designation because 

there existed a significant achievement gap between its top 30 percent of students and its bottom 30 

percent, based on average scale score.  Last year (2012) Decatur Middle School was ranked at the 5th 

percentile.  Decatur Middle School is currently (2013) ranked at the 21st percentile.  That means that 

Decatur Middle School ranked higher than 21 percent of schools across the state on the Top-to-Bottom 

list.  Subject areas included in this ranking are mathematics, reading, social studies, science and writing. 

Decatur Middle Schools improved its writing scores during the 2012-2013 school year with dedicated 

attention to aligning the writing curricula and providing targeted teaching. DMS implemented the 

Superintendent's Challenge last year, identifying students that may be at-risk in order to provide 

appropriate support for success.  DMS faculty and staff have designated specific time for student 

interventions in each subject area and will provide teachers with in-class professional instructional 

coaching for reading and writing across the curriculum. 

Davis Elementary School 

 Davis Elementary School was designated as a priority school this year (2013).  Priority school's scores 

fall in the lowest 5 percent in the Top-to-Bottom list based on the Michigan Educational Assessment 

Program.  Davis will implement the Transformation Redesign Model.  It will address student intervention 

that is designed to improve student achievement and decrease achievement gaps between high and low 

performing students.  The Davis faculty and staff are committed to improve student achievement.  



Teachers will collaborate across the grades to align curriculum to meet the MEAP benchmarks as well as 

develop tiered instructional models to provide laddered, direct instruction support to students that need 

assistance in specific academic areas.  The school will implement direct reading instruction focused on 

student engagement and learning, utilizing a instructional coach to provide imbedded professional 

learning.  Teachers will use data from formative and summative assessments to teach and re-teach 

students aimed at mastery.  Davis is proud of its Positive School-wide Behavior Support Plan and its 

dedicated parent/teacher organization involvement with the school and will continue these efforts. 

Decatur High School 

 Decatur High School was designated as a priority school this year (2013).  Priority schools are in the 

lowest 5 percent in the Top-to-Bottom list based on Michigan Merit Exam success and need to implement 

an intervention model that is designed to improve student achievement and decrease achievement gaps.  

The High School will implement the Transformation Redesign Model.  All subject areas,  including reading, 

mathematics, writing, science, and social studies and high school graduation rate were used in calculating  

these comparison scores.   Decatur High School will focus efforts on developing leadership capacity with 

the appointment of a new principal this year and other leadership turnaround strategies.  The school will 

implement instructional reviews focusing on short term gains and data reviews by teachers to support 

learners in a more timely fashion.  Teachers will exam and align curricula across grade levels focusing on 

MEAP/MME/ACT benchmarks. Decatur High School is expected to implement a multi-tiered system of 

support that includes scaffolded instruction for students that need extra support.  The school will 

implement the Superintendent's Dropout Challenge to assist students at risk of dropping out of school, 

keep them identified and target support for those students to remain in school and graduate.  Decatur 

High School is proud of its four year graduation rate of 95.52% and a six year cohort average above the 

state average. 

  

 The faculty and staff of Decatur Public Schools takes our focus and priority school status very 

seriously.  We immediately initiated the process of  specific data analysis and detailed determinations of 

our deficiencies.  We have established both a K-12 Team and Building Teams, at each level, that will, 

together,  address both short and long term goals.  We are pleased to have four community members on 

our K-12 Team. We are in transition and want you to know that student success is our primary concern.  

Our decisions are and will be based on what is best for our students academic success.  We want to 

personally thank you for trusting us with the important task of educating your children.  We are 

extremely determined to do everything possible to make the necessary adjustments and improvements 

to guarantee student academic success.  If you would like more information on our school status, we will 

be holding a Community Forum on Monday, September 9th at 7pm in the Upjohn Media Center located 

in the middle school.  Please attend. 

 


